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TUI Group integrated business model

Markets + Airline is a fundamental part of TUl’s integrated model

Hotels & Resorts

Cruises
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Numbers per FY24

1) Hotel count includes 68 Concept Hotels



Source markets

Strong presence in 14 source markets — another six new and growing

Volume: >20 million customers
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Brand

One well-recognized global master brand in all our markets

— TUI Brand Awareness FY24 ———
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4 TUI Brand Pulse FY24; Question — Aided Awareness: “Before today, had you heard of any of the following travel

companies?” v



Products

Package at our core with a growing share of dynamic production
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TUI Airline 34%
3rd Party Carriers

Dynamic

5 FY24volumes and carrier split v
Other: Tours, Groups & Incentives, Sports, BeNe Cruise, Nazar



Distribution

Multi-channel distribution strategy with a focus on app growth

Distribution by channel

Pax (%) FY24

44%

Save up to £270 on selected
holidays using your code

Use code SAVEAPP to save an extra £10
on package holidays
Sept 2024 - Aor 2026 departures. THCs apply.

Snap up a free kids' place!

Q

App Web Own Third Party Retail Online Travel Agents
Retail,
Franchise
22m 764m 2,463 9,060 65
apps installed? sessions? shops3 3" party shops partners

6 1) Total TUl apps installed on devices in December 2024
2) Web traffic sessions for FY24
3) 1,224 own retail shops, 1,239 franchise shops
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Competition
TUI is well positioned for the future
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Offer Relevance

7 Distribution reach: combined number of markets, channels & addressable customers v
Offer Relevance: Curated offering including own differentiated products



Transforming Tour Operator

Creating a scalable Global Curated Leisure Marketplace

More product App First Al-powered Lean
categories personallsatlon global platforms organlsatlon

ltur Pauschalurlaub mit
giinstigem RYANAIR Flug!

Dynamic Own
growth products

lobal
Risk-right growth Differentiation CLv Distribution Cost G Ob,a . Overhead Cost
Scalability

The transformation benefits the customer by improved choice, flexibility, personalisation & value for money

8 CLV =Customer Lifetime Value b



Dynamic growth

Dynamic sourcing enables risk-right growth for TUI

Overall growth driven by dynamic products Scaling dynamic sourcing
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Q NDC = New Distribution Capability v

GDS = Global Distribution System



More product categories

Offering a wide range of product categories to increase CLV

“I want to book " “I need a hotel “I want todo “Let’s rent a “I want togo .
I want to fly L Let’s book a
our summer s tostay at when an excursion in car for a road ona tour L
f; tomy girlfriend . S train ticketto
g package inLondon” driving to my trip this around South the alps”
P holiday” Austria” hometown” weekend” Africa” P

o/
Customer year @ @ % @

10 CLV =Customer Lifetime Value

“I want a ticket

togo see my
favourite
band”

Transaction
based
model

Ecosystem
model to
optimise




Peakwork @TUI

Player & hub technology powering TUIls Marketplace offering

MARKET COVERAGE OUR OFFER
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DATA SOURCES DAILY UPDATES

@ Flight
Full & Delta

Package Price
Hotel Supplements
Full & Delta

SEARCH
PERFORMANCE

Connected Hubs
Daily requests

up to 18,000 per second

Avalilability
Price Accuracy

Perfect Offer
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